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An Introduction from our Chief Executive

For Southern Hospice Group, this has been a year of new beginnings as we begin the work to cement
our new, sector-leading identity following the merger of Martlets with St Barnabas House and
Chestnut Tree House.

These past few months have also represented great change for me, as | joined the organisation as
Chief Executive, after holding roles at NHS England and NHS Sussex Integrated Care Board (ICB). That
experience gave me valuable insight into the health and care sector, and an understanding of the
vital role that hospice care plays within that system. What | have seen for myself across all three of
our sites since joining, only strengthens my commitment to our newly formed Southern Hospice
Group — now the largest local hospice charity in the UK - and its future.

Deeply empathetic and caring people are the backbone of our organisation. I've seen firsthand how
teams consistently go above and sometimes far beyond, to ensure individuals and families are
receiving the care they want and deserve, where and when they need it. This unwavering focus on
placing children, adults, and their families at the heart of all we do is a fundamental principle that |
know we all share. Our new collective identity will help us bring compassionate hospice care to even
more people within our communities and allow us to influence and advocate for those communities
at national levels.

As we look back over the past financial year, | would like to take this opportunity to thank our
colleagues, supporters and volunteers for the extraordinary dedication they have shown. We know
the sector faces unprecedented challenges, with at least a fifth of UK hospices forced to cut services
in 2024 [Hospice UK] and 70% reporting deficit budgets. The difficult financial environment, sector-
wide staff shortages and increased demand for our services can make it feel that we are being
squeezed from all sides.

But despite these external pressures, the time | have spent getting to know our organisation and our
people makes me feel very optimistic about the future. Our primary belief remains that those facing
life-limiting conditions deserve the highest standards of care and support, and we will be there for
them. This principle will be our unwavering guide as we shape the future of the Group and crucially,
its ongoing sustainability.

Stuart Palma
Chief Executive, Southern Hospice Group
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Trustees’ Report incorporating the Strategic
Report

The Trustees present the Annual Report together with the audited financial statements for the year
1 April 2024 to 31 March 2025.

The Trustees confirm that the Annual Report and financial statements of the charitable company
comply with current statutory requirements, requirements of the charitable company’s governing
document and the provisions of the Statement of Recommended Practice (SORP), applicable to all
charities preparing their accounts in accordance with the financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Since the charitable company qualifies as large under section 382, the strategic report required of
medium and large companies under the Companies Act 2006 (Strategic Report and Director’s
Report) Regulations 2013 is included.

The Trustees have complied with their duty under Section 17 of the 2011 Charities Act and have
referred to the Charity Commission guidance on public benefit. The main activities undertaken to
further the charity’s purposes for the public benefit are detailed in this Annual Report.

This overview of our work under ‘Strategic Objectives 2024-25’, along with our ‘Financial Review’ on
page 14 and ‘Risks and Challenges’ on page 13, constitutes the Strategic Report.

Strategic objectives 2024-25

Following the announcement of the merger at the end of 2023-24, a refreshed set of
strategic objectives were developed. Below is a summary of our progress towards them.

We will provide excellent care through continuous improvement and collaboration.
Across our adult hospices, we saw more than 3,500 people and their families throughout the year.

Chestnut Tree House received a donation from Lifelites of accessible technology to improve the
services we provide to our children, young people and families. This included an Eyegaze to support
our children and young people with their communication needs; a PODS Sensory Tent; and a
Soundbeam, a piece of technology that allows children and young people with limited control,
mobility or dexterity to play music. We also received a new VR headset to enable children and young
people with complex needs to explore new environments and discover new worlds. As part of the
Stars bereavement suite at Chestnut Tree House, the Stars Garden was refurbished with funding
from BUPA, providing a private outdoor space for bereaved families. A new cinema and media room
was also installed at Chestnut Tree House, with the equipment and installation funded by Together
for Cinema. Work also started on the kitchen garden, due to be completed in 25/26.

Quality improvement, education and research continue to underpin our ability to provide excellent
care. Over the past year, St Barnabas took part in the Hospice UK Extending Frailty Care programme
and piloted a frailty pathway as part of the Living Well service. This culminated in a poster
presentation and workshop at the Hospice UK conference in November 2024. Colleagues from
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Martlets also presented a poster at the Hospice UK conference, showcasing their work on using the
Human Factors tool in the investigation of medication incidents.

We have established Clinical Nurse Specialist Development posts as a joint enterprise between the
clinical and education teams at St Barnabas House. This has incorporated the development and
revision of the role and associated support, direct clinical support in practice from the Education
Team and one-to-one supervision. The Development Framework was presented as a poster at the
13" World Research Congress of the European Association of Palliative Care in Barcelona May 2024.
The nurses who commenced this pathway have now successfully attained permanent Clinical Nurse
Specialist roles. Development posts have been continued and include nurses and allied health
professionals.

The Clinical Educator has worked with clinical managers to augment the competency and proficiency
of staff across the inpatient unit and community services. We have developed an increasingly
flexible approach to meet identified needs for individuals and teams. This necessitates a varied
approach integrating clinical and classroom teaching alongside coaching and ‘expert’ supervision.

We continue to provide student placements. In 2024/25 we supported 65 students.

The Education Team experienced a significant restructure towards the end of 2024. We are
developing new ways of working for 2025 onwards to fully support the clinical teams across
Southern Hospice Group in delivering excellent palliative and end of life care for the community we
serve.

We will support those that need us.

In 2024/25, Southern Hospice Group initiated the Clinical Integration Programme to support the
delivery of merger priorities focused on developing consistent clinical services which are equitable,
productive, and financially sustainable. A programme of work has been established and is underway,
consisting of three defined work programmes pertaining to services and workforce; data, business
intelligence and IT systems; and partnerships and clinical strategy. The scale and ambition of this
work reflect our commitment to building a consistent, equitable, and sustainable model of clinical
care across Southern Hospice Group. With continued focus and resource in 2025/26, this
programme has the potential to significantly improve clinical service delivery, workforce support,
and system collaboration - ultimately enhancing outcomes for the patients and families we serve.

Chestnut Tree House hosted a series of new youth groups at Rowans Hospice in Waterlooville to
enable young people on our caseload in the West of our catchment area to participate in our
activities.

Chestnut Tree House hosted date nights throughout the year for parents and carers whilst we cared
for their children and siblings.

We will build a financially sustainable organisation.

Following the merger, cost savings have been realised from the restructure of support functions
(Fundraising & Communications; Finance; People Services; Quality, Education & Research; Estates &
Facilities).

Towards the end of 2024/25, the adult hospices piloted the introduction of low-intensity nurse-led
beds which are funded by the NHS Continuing Healthcare (CHC) Fast-Track End of Life pathway. The
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additional beds were opened at the Martlets and St Barnabas In-Patient Units (IPUs) to support the
delivery of improved outcomes for patients and their families, and the wider health and social care
system in Sussex by enabling patients to die in their preferred place and by improving discharge
pathways from hospital. Crucially, this has provided a financially sustainable way for the adult
hospices to open more beds and support more people who need our services.

We will create a culture that enables staff and volunteers to thrive.

We aim to create a supportive, safe, and open workplace. We know that change takes time, and
following the merger, we prioritised the review of our structures and roles to ensure clarity and
efficiency within our teams. Alongside this we established our employee forum to ensure as we work
through this change our workforce is kept informed.

We delivered significant pieces of work including systems integration for efficiency and consistency
across the organisation, and a pay and benefits review that supports the merging of our workforce.
Aligning our policies and benefits is the first step in supporting the Group as we create a workplace
culture that reflects the best of both merged organisations.

Our new Volunteer Portal was integrated across both organisations, ensuring the information that
volunteers and managers need for their roles is more accessible. Our volunteers are an important
part of the organisation, and this platform is a key part of our commitment to help volunteers
become confident, effective and successful in their roles.

Review of the year

Our merger

The merger between St Barnabas Hospices and Martlets is now almost completed, with just a couple
of legal processes remaining at the end of the year. As part of the merger process the newly formed
group of St Barnabas House, Chestnut Tree House and Martlets has changed its name to Southern
Hospice Group.

Ownership of The Martlets Hospice Limited has been completed with just the transfer of the lease
outstanding at the end of the year but subsequently completed. This transfer will enable us to strike
off The Martlets Hospice Limited from Companies House and merge our two organisations under
one registered charity number with the Charity Commission.

With the change of name to Southern Hospice Group, we also changed the name of our trading
entity to Southern Hospice Trading Limited allowing us to transfer Martlets Trading Co Ltd, which is
formed of Martlets retail stores and was a subsidiary of The Martlets Hospice Limited, into this new
wholly owned subsidiary.

Martlets Care Limited, which is a domiciliary care business, operating in Brighton and Hove, has been
transferred to Southern Hospice Group as a wholly owned trading subsidiary, and the name has also
been changed to Southern Hospice Group Care Ltd.
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The remaining legal processes are transfer of one retail lease from Martlets Hospice to Southern
Hospice Group and the transfer of Martlets Hospice lease to Southern Hospice Group, both have
been completed post year-end.

All employees from Martlets have been legally moved (TUPE) across to Southern Hospice Group, and
all group employees are now on Southern Hospice Group contracts.

As part of the merger, we are aligning systems to enable day to day processes to be completed
efficiently. The finance system has already been merged, with all accounting being completed on
one cloud-based system, and the merger of our fundraising databases are in progress. Our
telephone and IT systems are in progress, and all employees have been moved to Southern Hospice
Group email addresses.

St Barnabas House

2024-25 saw an extension of services provided to patients and their families — with an increase in
IPU beds and new bereavement support groups that allow grieving friends and families to connect
and support each other. The focus on bereavement continued in November with bereaved father
and Strong Men charity founded Efrem Brynin joining us to provide a talk entitled “Breaking the
Silence: Men’s Grief and Mental Health.”.

In December, our Light Up a Life event took place at Worthing Assembly Hall, providing an
opportunity for local people to gather to remember loved and ones and celebrate the joy they
brought to our lives.

When our Vice President — Olympic gold medallist Sally Gunnell — was invited to guest-edit BBC
Radio Sussex, she invited Deputy CEO Becki Jupp along to discuss hospice funding — a valuable
opportunity to increase awareness in our communities.

Martlets

2024 saw the unveiling of the newly refurbished hospice building in an official opening event
attended by the Lord-Lieutenant of East Sussex, Andrew Blackman. The hospice incorporates two
inpatient wards with 14 en-suite rooms, a family room and a cafe. Landscaped gardens and sensory
spaces formed part of the work, as well as a memory garden for patients and families to use.

The refurbishment theme continued with the upgrades to our London Road shop, which was given a
contemporary feel to entice shoppers. The opening event achieved coverage on BBC Radio Sussex
and South East, as well as The Argus, with Norman Cook and Mayor of Brighton & Hove, Mohammed
Asaduzzaman joining to cut the ribbon.

Chestnut Tree House

The hospice underwent several improvements during the year, to upgrade the facilities and services
offered to children, young people and their families. Works included refurbishment of bedrooms and
bathrooms in our newly decorated “Gruffalo Wing”, raising ceilings and installing new hoisting
systems, and a new soft playroom and sanctuary space.

Southern Hospice Group (formerly St Barnabas Hospices (Sussex) Ltd) Annual Report and Accounts 2024-25 Page 9

President: Lord Henry, Earl of Arundel.
Southern Hospice Group is a charity registered in England (Registered
stbh.org.uk CheStnUt-org-UI( martlets-org-UR Charity Number 256789) and is incorporated as a company limited by

guarantee (registered in England Number 930107).



A partnership with other local care providers has allowed for the creation of a new specialist
paediatric palliative care service — COAST — that allows children and families to access specialist
support when they are facing the end of life, crucial support previously unavailable to children in
Sussex.

The children and young people at the House continued to enjoy a range of activities delivered by the
team and our partners, including a magical winter wonderland put on by Hobbycraft and Together
for Short Lives for their Christmas advertising campaign, and a once-in-a-lifetime DJ session from
celebrity support Norman Cook, better known as Fatboy Slim.

Clinical quality

Our primary focus is always based upon the provision of consistently high-quality, safe and effective
care for those who need us. During 2024/25 this has remained the case. Quality assurance has
continued to be central to our delivery of a merger that allows us to build a more sustainable
organisation and to improve access to care for our communities.

Good levels of incident and near miss reporting of safety related events is a good safety
measurement, indicative of confidence in a just culture. In recognition of this, during the year, we
prioritised the alignment of our legacy incident reporting systems and developed an integrated
patient safety incident response framework. We will continue to prioritise the implementation of
these in 2025/26.

There was a total of 986 incidents reported across the organisation during 2024/25. 669 of these
were reported by adult services, 185 incidents reported by children’s services and 132 incidents
reported by non-clinical services. There were no reported Never Events during the year. Similar to
national trends, medicines-related incidents is our highest reported category. Our Medicines
Management Group provides oversight of medicines optimisation, including the proportionate
response to any emerging themes.

We have aligned our clinical complaints policy to ensure systems are standardised across the
organisation. The number of formal clinical complaints we received remained low (13). The themes
from these primarily related to unmet expectations and miscommunication. Our response to this
includes a review of our service information resources and revision of our referral processes. We
continued to receive high numbers of recorded compliments (373).

Our infection control standards have remained high. During the reporting year there were no cases
of MRSA, E. coli, Pseudomonas or Klebsiella bacteraemia. There were no acquired cases of
Clostridium difficile infection (CDI) and there was no evidence of employee-to-patient or patient-to-
employee related transmission of Covid-19.

Our improvement priorities for 2025/26 are captured on our Quality Improvement Plan. They relate
to quality improvement areas driven by a) Best Practice standards, including national guidance and
audit outcomes; b) Lessons identified through learning from incidents, complaints and patient
experience themes; c) performance data analysis.

During 2024/25 we developed a Clinical Integration Programme to help us promote consistency and
equity of service across the local communities we serve and to optimise our operating models to
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support us to do more with the resources we have. Delivery of our clinical integration programme is
central to our 2025/26 quality objectives.

Our annual quality account 2024/25 provides further details of our quality achievements and
improvement plans.

Fundraising

The fundraising context continues to be a challenging one: continued inflation places pressure on
our communities, who continue to be our greatest source of income by a significant margin. Public
Fundraising once again encountered challenges with lower-than-expected Face-to-Face recruitment,
an area of fundraising that is heavily relied upon for Lottery and Regular Giving donations across the
charity sector. Cash donations continued to follow the sector trend of fewer people donating, but
those that did donate, gave more generously with average gifts tracking marginally higher than
previous financial years. Hospice led events were strategically significantly reduced in this financial
year. With the focus on fewer events the team was able to increase year-on-year participants and, as
a result income for the St Barnabas flagship event Night to Remember raised almost £69,000,
supported by the introduction of a new, accessible two-mile route. Meanwhile Chestnut Tree
House’s art trail, The Big Hoot, engaged families from across Sussex and further afield to celebrate
the hospice’s 21 birthday and raise more than £150,000 for children’s hospice care. Those within
our community, fundraising on our behalf, had a strong year reaching income targets for the adult
hospices. However, fewer fundraising activities within East Sussex for Chestnut Tree House resulted
in less income than hoped.

Our major donors, trusts/foundations and corporates have seen a successful financial year despite
the challenging fundraising context. With investment in the development of some of our closest
relationships our donors continued to give and, in some cases, increase their support as we
navigated our way through the merger. Trusts and foundations saw a particularly successful year
despite the ever-increasing challenges within the grant making world, where revisions of
programmes and pauses on application submissions have made the success rates of this fundraising
stream one of the most challenging the sector has ever seen. A seven-figure gift from an existing
trust relationship enabled us to record over a 100% increase on this income stream compared to the
previous year.

Both Martlets and Chestnut Tree House held their annual gala balls, raising £157,000 and £163,000
respectively.

It was a healthy year for legacies, seeing a 12.8% uplift compared to the previous year. The hospices
took part in their first ever tri-hospice legacy marketing campaign: Hospice UK’s “This is Hospice
Care”. The national campaign, supported by many hospices across the country, aimed to raise
awareness of hospice services and educate people about the importance of Gifts in Wills.

In 2024/5, the St Barnabas Hospices (Sussex) Ltd Lottery generated £1,793,779 from entry sales,
with 17% spent on prizes and expenses and 83%, £1,489,190 spent directly on the work of St
Barnabas Hospices.

Following the merger, our Retail operation now consists of 34 shops and two retail distribution
centres for the group, geographically positioned as far west as Havant and as far east as Eastbourne.
The retail charity sector continues to face significant challenges with consumer behaviour trends
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moving ever more towards selling items via online sales platforms before resorting to donating
unsellable, poor-quality items, and the collapse of the RAG trade. As an organisation, we have not
been immune to these challenges and as a result Retail income failed to meet budget in this financial
year.

The majority of the Group’s fundraising is managed in house, although we do work with professional
fundraising agencies in some cases where it is more cost-effective to do so. Due diligence is
conducted with any new supplier, and training and mystery shopping are in place to ensure that
third-party practices are in line with our own values, particularly in relation to ethical practices when
working with potentially vulnerable people. This year saw our continued membership with the
Fundraising Regulator, and we abide by the direct marketing and fundraising codes of practice. We
received 21 complaints about fundraising during this period.

Support Services

Following the merger of the two hospice organisations, we have taken a comprehensive review and
restructure of support functions to streamline operations. Departments such as Finance, IT and
Fundraising & Communications have been integrated across the hospices to improve efficiency, align
objectives and provide a consistency of delivery.

The Group also reviewed systems and processes to consolidate activity, assessing existing systems
across both organisations and integrating or procuring joined-up platforms and tools that harmonise
activity, improve visibility and accountability and avoid duplication. Payroll, accounting, e-learning
and risk reporting systems, along with associated processes, have now been consolidated and are in
operation across all Group staff, increasing efficiency, reducing costs and aligning colleague activity.

Looking Forward
In 2025/26, Southern Hospice Group (SHG) will focus on delivering the second year of its merger

business case following the successful merger of Chestnut Tree House, Martlets, and St Barnabas
House in 2024/25.

Our strategic and corporate objectives for the 2025/26 are designed to support our priorities of
delivering safe and effective services across our catchment areas whilst moving toward long-term
financial sustainability.

Strategic Objectives:

We will

provide . .
excellent care We will We. will l"JLII|d We will

through support a financially create a

continuous those that sustainable culture that
improvement need us. organisation. enables our
and people to
collaboration. thrive.
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Corporate Objectives:

Our Business Plan for 2025/26 focuses on growing and diversifying income; productivity and
efficiency; and service transformation. This will be delivered using our corporate objectives as a
framework.

Support and develop our people:

We will:

e Create a supportive culture which keeps people safe to do their jobs.

e Provide a strong focus on organisational design and development that enables us to have the right
people, with the right skills, in the right roles.

e Ensure that the organisation is a great place to work to attract and retain talented individuals.

Grow pathways and opportunities with partners:
We will:
* Embed new income streams.
* Seek further contractual opportunities with partners.

Deliver services that are effective, efficient and caring through Clinical Integration:
We will:
*  Successfully deliver our clinical integration programme of work and align our clinical services
where it makes sense to do so.
*  Speak with one voice.
* Make our resources go further by delivering efficiencies and change that will provide safe and
effective care for all who need us.

Establish our new organisation:
We will:
* Consolidate our business as usual as a merged organisation.
*  Ensure that the benefits of the merger are fully realised.
*  Ensure that functional teams are consolidated to leverage combined expertise and synergies.
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Develop a plan for financial sustainability:
We will:

* Secure new income streams from commercial opportunities.
*  Work with the Sussex Hospice Alliance and NHS Partnership to maximise our income.
* Strengthen our financial resilience and sustainability through increased efficiencies.

Key Risks and Mitigations

Risk management plays a central role in our governance processes and requires the involvement of
all levels of the organisation. Our strategic risks are largely within the realms of finance, workforce
and demand and capacity pressures. The Board and Senior Leadership Team have reviewed our
strategic and corporate risks on a regular basis, adjusting mitigation and controls as needed.

Risk

Mitigation

Finance:

Continued operating deficits run down reserves
which will eventually lead to solvency issues.
Meanwhile our investment portfolio remains
subject to current market volatility

Normal financial disciplines

Monthly management of accounts

Annual Organisational Cost Improvement Plan
(CIP) 25/26 Review of future service delivery
options

Approved Business Plan 2025/26

Merger of all appropriate support functions
Clinical Integration 25/26

Updated Purchasing & Procurement Policy
Contracts review

Recruitment & retention:

If we cannot recruit and retain the necessary
workforce and volunteers, we will not be able to
deliver excellent care and charity mission.

Digital campaigns
Implementation of i-recruit
Group pay and benefits review
Employee forum launched
Vacancy Approval Panel Launched

Staff engagement and morale:

If there are low levels of staff engagement, this
could create a poor culture, sub optimal
outcomes and poor retention.

New programme of All Staff Webinars
Volunteer thank you events

Long service rewards

People plan

Pay and benefits review

Group intranet launched

Staff survey planned Q3 25/26

Challenging Fundraising landscape:

Ongoing difficulties surrounding fundraising,
including but not limited to, the cost-of-living
crisis, static government contributions, and team
stability, meaning that income potential is limited

Retail restructure and strategy planned for Q4
25/26Fundraising specific roles, including
Legacy Administrations and stewardship.
Hospice UK Legacy Programme 25/26
Planned review of Fundraising Q4 25/26

Clinical excellence:
If we are unable to demonstrate delivery of
clinical excellence in PEoLC, there is a risk to our

Clinical integration including review of service
offer in response to local community needs
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reputation as specialist providers within the
system, and as leaders in best practice

Contribution to health and care system service
planning and commissioning intentions Staff
training and professional support including
supervision and Schwartz rounds

Dedicated time for continued professional
development, appraisals and revalidation
Robust statutory and mandatory training
compliance

Capacity:

If there is insufficient investment to
accommodate the increased demand for
Specialist Palliative and End-of-Life Services then
there is a risk to quality care, service delivery and
reputation

Understanding of population needs
Clinical business continuity plans

Open culture of reporting

Prompt recruitment and low vacancy rates
Effective internal and external stakeholder
management i.e. commissioners

Compliance
If the organisation cannot demonstrate
compliance against regulatory frameworks there
is a risk to safety, care delivery and reputation

Quality governance structures standardised
across Group

Self-assessment against requirements and
external reviews

Ongoing liaison and communication with
regulators

Clear leadership structures, including board
and committees

Working Environment:
If there is a lack of focus upon safe caring and
inclusive working environment then there if a risk
to workforce health, safety and well being

Health and safety working group with cross
site representation from services

Statutory and mandatory training programme
with compliance monitoring

Employee assist programme including mental
health first aiders

Work in confidence platform

Health and well-being initiatives

Employee Forum

Our estate:

Lack of resilience and failure to make best use of
states and assets may mean we cannot deliver
objectives or respond to unanticipated events

Robust allocation of Hospice UK Capital Grant
25/26

Regular maintenance programme

Estates Committee

Cyber security:

Vulnerability to malware or cyber-attack could
lead to loss of data, reputational and financial
losses

IT infrastructure reviewed and weak points
addressed

Firewall in place

Software updates

Subscription via Trident to virus and malware
alerts
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Mandatory regular cyber security training
Cyber insurance in place

Information governance group
Multifactor authentication

National cyber security centre notification
service enabling early warning of cyber
security threats

Investment:
Risk of losses in investment portfolio leading to Finance governance committee meet twice
reduced financial stability for the business annually with investment managers who

provide quarterly report.

Environmental Report

There is much we can still do to reduce our organisation’s environmental impact and increase our
sustainability. The first task is mapping and understanding our impact, which we undertake in line
with the Greenhouse Gas Protocol (GHG); the second is reducing our carbon footprint through
ongoing transformations.

Greenhouse Gas (GHG) Emissions

In line with the Greenhouse Gas Protocol (GHG) Corporate Accounting and Reporting Standard,
Southern Hospice Group continues to be engaged in a process aimed at reducing energy and
greenhouse gas emissions. Our emissions have increased in this financial year, which is due to the
formation of a new organisation (Southern Hospice Group), which brought together the St Barnabas
and Martlets hospices and associated shops.

The Group maintains scopes one (1), two (2) and three (3) emissions, which include electricity and
natural gas. Southern Hospice Group also maintain transport emissions inclusive of hospice
owned/operated vehicles and employee owned/operated vehicles (whereby mileage is claimed as a
business expense).

Southern Hospice Group has a longstanding commitment to tackling climate change. Calculated
carbon footprint for the current financial year is 606.38 tCO2e, whilst energy consumption was
2,756,307 kWh (2,756 MWh).

Methodology

Southern Hospice Group has reported all emission sources under the Companies Act 2006 (Strategic
Report and Director’s Reports) Regulations 2013 as required. Reporting of calculated emissions is in
line with the GHG Protocol Corporate Accounting and Reporting Standard and emission factors from
the UK Government's GHG Conversion Factors for Company Reporting 2024.

The reporting period is the financial year 2024/2025, the same as that covered by the Annual Report
and Financial Statements. The boundaries of the GHG inventory are defined using the operational
control approach. In general, the emissions reported are the same as those which would be reported
based on a financial control boundary.
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2024/25 Emissions

Scope  Energy Source Tonnes CO2 equivalent (CO2e)
Scope 1 Gas, diesel, company vehicles 309.93

Scope 2  Electricity 250.11

Scope 3 T&D, personal vehicles 46.34

Total 606.38

All Intensity metric 1.25

The intensity metric is based on a total FTE figure of 484.58 (headcount 599). Emissions have
increased by 12.33% since the previous reporting period which is due to the acquisition of Martlets
and subsequent shops as noted above.

Efficiency Measures Taken

e Inclusion of solar panels at St Barnabas House
e New boilers installed at Chestnut Tree House
e Purchase of renewable electricity supply contracts from March 2025

Objectives for 2025/2026

o Install low energy lighting across the portfolio where needed
e |Installation of solar panels at Chestnut Tree House
e Upgrade of Rose Cottage ‘cold room’

Southern Hospice Group will report on progress within the next set of financial accounts.

Financial Review

This reporting year (ending 31 March 2025) has been challenging as we continue the journey of
merging our two organisations into one new Southern Hospice Group. There is continuing pressure
in the hospice sector as costs increase, and income generation becomes ever more difficult as our
generous donors also face financial pressures.

The merger, and creation of Southern Hospice Group, has involved merging of systems, cultures and
teams, working towards group efficiencies and greater productivity. This comes with an element of
financial strain, but we continue to work towards the benefits that we know this can bring.

Below, please find highlights of Southern Hospice Group’s financial results for the financial year
2024/25, with stated 2023/24 comparatives including a full 12 months of Martlets Hospice results as
a result of the use of merger accounting, see note 16 of the annual accounts for more details.

Reported income in the year was £30.3m which compares to £33.3m in 2024/25. Reported net
deficit was £3.3m (2023/24 £3.1m), this is made up as follows:

£m
Southern Hospice Group operating deficit (3.7)
Gains on investments 0.5
Total deficit (3.3)
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Income from legacies was £6.5m, up on the £5.7m from the previous year. Fundraising accounted
for £6.1m of income, compared to £10.0m in 2024/25, with a drop in the income in Martlets post
merger as we work on consolidating our marketing strategy across the group. Retail income
including the associated gift aid was £5.6m (2023/24 - £4.0m), a tribute to the hard work of all the
colleagues and volunteers who run our charity shops. Income from Domiciliary Care was £0.8m in
the year, remaining flat against 23/24.

Grants from the NHS accounted for £4.8m (2023/24 - £4.8m), with contractual income of £1.7m
(2023/24 - £1.3m). Together this statutory funding represents 23% of the costs of running our
hospices. Investment income of £0.4m was down on £0.7m in the prior year. Education income
remained at £0.2m. Investment market conditions over the year were not as buoyant as the prior
year with a gain of £0.4m on investments recorded (2023/24 - £1.2m).

Income Expenditure

®| Other, £0.6m -

e Income
®! | egacies, £6.5m Cimoration
Seneration, —
£10.3m i
®| Retall and Other )

St Barnabas
House, £8.8m

Trading Activities,

£9.4m

£34.1m
million

£30.3m
million

ndraising,
£E6.1m

Chestnut Tree
House, £6.3m

Martlets, £8.6m —

= NH5/Statutory
Income, £E7.8m

Investments: Policy and Performance

The trustees intend that the charity’s invested assets are secured and enhanced, where possible, by
investing in an equities, fixed income, alternatives, and cash portfolio. Each year, the trustees decide
on the portfolio’s appropriate rate of return.

The charity does not make investments in any stocks considered unethical in the context of the
charity’s objectives.

On appointment of W1M Wealth Management Ltd (formally Waverton Investment Management) at
the end of the previous year, the trustees briefed a rate of return expectation of CPI +4%, with W1M
managing the asset allocation to achieve this.

The investment income received for the year was £0.4m and an investment gain of £0.4m was
recorded over the year.

Reserves Policy

Reserves are held by the charity to ensure it remains sustainable and continues to meet the needs of
its community, in the event of adverse circumstances. It is intended to strengthen the charity’s
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resilience and capacity to manage unforeseen financial difficulties and ensure that delivery of the
charitable purpose is not interrupted.

The Trustees review the reserves policy each year and this year have agreed to continue to apply the
risk-based formula for target free reserves introduced three years ago.

The calculation results in a target free reserves range of £12.9m to £17.2m. Free reserves are
defined as those reserves that are not restricted, designated, or held as fixed assets.

The table below shows the calculation for the amount of free reserves on 31 March 2025. At

£22.5m our free reserves are above the targeted range; however the group expects post-merger
deficits to reduce this value in the coming years.

Total reserves at 31 March 2025 48.5

Less:
Restricted reserves 0.2
Designated reserves 25.8

Free reserves at 31 March 2025 225

Going Concern
The Trustees believe that the going concern basis is appropriate for the preparation of accounts, as
explained in note 1.2 to the financial statements.

Disclosure of Information to the Auditors

Each of the trustees has confirmed that there is no information of which they are aware that is
relevant to the audit, but of which the auditor is unaware. They have further confirmed that they
have undertaken appropriate steps to identify such relevant information and to establish that the
auditors are aware of such information.

Engagement with Suppliers, Customers and Others

During the period, the Charity continued to engage with suppliers. We work with local suppliers
where we can, agreeing balanced and fair contractual terms and paying supplier invoices promptly.
As a hospice organisation, we have a range of stakeholders such as patients, families, volunteers,
and retail customers.

Engagement with stakeholders is further set out in the s172(1) Statement.

Governance

Southern Hospice Group is a company limited by Guarantee (company number 00930107) and
registered with Companies House, and is a charity registered in England and Wales (256789). It is
regulated by the Charity Commission.
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Our governing Board of Trustees is committed to maintaining a high standard of corporate
governance. Its members, all of whom are non-executive, bring a broad range of relevant experience
and skills to Trustee discussions.

Trustees are appointed by the Board, subject to approval by the Association at the AGM. They serve
a maximum of nine years (three terms of three years). They have full access to the e-learning induction
programme for staff, with some modules being mandatory for all Trustees.

Trustee indemnity insurance was paid by the charity and was in place for all appointed Trustees
throughout the period and at the time of approval of the report.

The names of the current Trustees are shown on page 3. All served throughout the year with the
exception of the following who resigned during the year:

Rebecca Crook, resigned October 2024

Stuart Palma, resigned January 2025

There are seven committees of the Board as at Year End 2025:
e The Quality & Performance Committee
e Finance Committee
e Audit Committee
e People Committee
e Estates and Facilities Committee
e Income Generation & Communications Committee
e Remuneration Committee

Committees may include specialists who are not members of the Board, but who volunteer to use
their expertise to assist the committees. There are clear distinctions between the roles of the
Trustees and the leadership team, to whom day-to-day management is delegated. Matters such as
policy and strategic plans are prepared by the leadership team, for consideration and approval by
the Trustees.

Southern Hospice Group owns three subsidiary companies:

e Southern Hospice Trading Limited (name changed February 2025), formerly St Barnabas
Hospices (Sussex) Trading Limited, whose purpose is to facilitate, in a tax compliant manner
for the charity, certain activities such as trading bought-in goods. All the profits from the
trading company are donated to Southern Hospice Group.

e The Martlets Hospice Limited is currently a subsidiary charity but is in the process of being
formally merged into Southern Hospice Group. The Martlets Hospice Limited currently owns
two subsidiary companies:

e The Martlets Trading Co Limited, whose purpose is to facilitate, in a tax compliant manner
for the charity, certain activities such as trading bought-in goods. All the profits from the
trading company are donated to Southern Hospice Group.
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e Martlets Care Limited, whose purpose is to facilitate, in a tax compliant manner for the
charity, privately arranged domiciliary care agency services. All the profits from the trading
company are donated to The Martlets Hospice Limited

e St Barnabas Hospice (Worthing) Projects Limited, whose principal activity was to design,
manage and build the new adult hospice. This company is now dissolved.

Remuneration

Following the pay review in 2022-23, Southern Hospice Group continues to pay a Real Living Wage
and has increased pay of its Real Living Wage employees to reflect this and ensure colleagues are
paid fairly. Following the merger we also undertook a pay and benefits review to ensure pay parity
and consistency in contracts.

As an organisation we undertake full and fair consideration of all applications for employment where
candidates’ aptitudes and abilities are consistent with adequately meeting the requirements of the
role. This is in line with our equality, diversity and inclusion policy. Training and development needs
for all individuals are identified through our probation and appraisal processes, which also support
with the identification of career development and promotion opportunities. Our in-house Education
team provides support and training, which is available to all employees, including those with
disabilities. This is further supported by our health and wellbeing policy to ensure we are caring for
all of our employees, should illness or disability impact them at any time.

We have a remuneration committee of Trustees. The policy (approved in 2022) is based around
benchmarking externally with flexibility as required, particularly for roles that are difficult to
benchmark. The salaries of all individuals who report to the CEO, and that of the CEO themselves,
are individually approved by the remuneration committee, as is the overall policy.

Gender Pay Gap reporting

Southern Hospice Group complies with the Equality Act and does not discriminate on the grounds of
gender.

As a hospice charity our workforce profile is reflective of the wider care sector, and the majority of
our workforce is female. In April 2023 we introduced a new pay and grading structure to simplify our
approach to pay and ensure equality of pay across the organisation for the same job regardless of
gender. To improve the level of pay for lower paid roles we also became a Real Living Wage
Employer. We operate a bonus pay system for eligible colleagues which is triggered by certain
annual financial targets.

Given the number of males compared to females employed within the work areas eligible for a
bonus, small fluctuations in headcount can have a significant impact on the mean and median

gender pay gap.

We confirm that our data has been calculated according to the requirements of the Equality Act
2010 (Gender Pay Gap Information) Regulations 2017.
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At the hospices, women earn 96p for every £1 that men earn when comparing median hourly pay.
Their median hour pay is 4.3% lower than men’s. When comparing mean (average) hourly pay,
women’s mean hourly pay is 2.9% lower than men'’s.

Looking at the % of women who occupy jobs across the organisation, women occupy 90% of the
highest paid jobs and 91% of the lowest paid jobs.

Upper hourly pay quarter

women 90% men 10%
(highest paid)
Upper middle hourly pay s SEE men 11%
quarter
Lower middle hourly pay IR SE men 14%
quarter
Lower hourly pay quarter s RE% men 9%

(lowest paid)

Across the hospices, women earn £2.45 for every £1 that men earn comparing median bonus pay.
Their median bonus pay is 145.14% higher than men’s. When comparing mean (average) bonus pay,
women’s mean bonus pay is 295.95% higher. 2.1% of men receive a bonus, and 9.3% of women. Our
bonus scheme is run across our retail operation only.

Section 172 (1) Statement
This statement is intended by the Board of Trustees to set out how they have approached and met

their responsibilities under s172(1)(a) to (f) of the Companies Act 2006, in the period ending 31
March 2025.

Stakeholders of the Charity include employees, patients, families, volunteers, suppliers, customers,
and the community in which it operates.

The Trustees, both individually and collectively, consider that they have acted in good faith to
promote the success of the Charity for the benefit of its stakeholders (having regard to the matters
set out in s172 of the Act) in the decisions taken during the period. In particular:

To ensure the Board takes account of the likely consequences of their decisions in the long
term, they receive regular and timely information on all the key areas of the business
including financial performance, operational matters, health & safety, environmental
reports, risks and opportunities. The Charity’s performance and progress are also reviewed
regularly at Board and senior leadership meetings.

The Charity’s employees are fundamental to the success of the Charity and, as such, the
Board continually enhances its methods of engagement. The senior leadership team
routinely provides employees with information on matters of concern, including
performance and the financial position, using a variety of formats, such as face-to-face
meetings. Staff are consulted on matters which are likely to affect their interests, both in
groups and, where appropriate, on an individual basis. Interest groups, such as staff surveys
are carried out regularly, and the results carefully analysed and acted upon.
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e Patient care is at the heart of the Charity, and it is essential to provide sustainable
healthcare true to the Charity’s values: caring, courageous and connected. This was the key
perspective by which the Board assessed the business case for the merger with Martlets.
The Trustees’ intentions are to behave responsibly toward all stakeholders and treat them
fairly and equally, whilst pursuing the long-term success of the Charity. The Trustees have
overall responsibility for determining the Charity’s vision, mission, values and strategy and
for ensuring high standards of governance.

The primary aim of the Trustees is to promote the Charity’s mission to provide comfort, dignity
and choice for adults, young people and children with life-limiting iliness through specialist and
supportive care, ensuring the sustainable success of the Charity, and contributing to the wider
society.

In approving the Trustees’ Annual Report, we also approve the Strategic Report included therein,
in our capacity as Company Directors. Approved and authorised for issue by the Trustees on, and
signed on their behalf, by:

==\
)

/ :
N adq 0%

p

o Larrine

Jill Carnie and Ruth Taylor Steve Johnson
Co-Chairs Treasurer

Date: 01 October 2025
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Statement of Trustees’ Responsibilities

The Trustees (who are also the directors of the Charity for the purposes of company law) are
responsible for preparing the Trustees’ report including the Strategic Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year.
Under company law, the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the Group and Charity and of
its incoming resources and application of resources, including its income and expenditure, for
that period. In preparing these financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently.

e observe the methods and principles of the Charities SORP (FRS 102).

e make judgements and accounting estimates that are reasonable and prudent:

e state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to
any material departures disclosed and explained in the financial statements.

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Group and Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the Group and Charity’s transactions and disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the Group and Charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
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Southern Hospice Group (formerly St Barnabas Hospices (Sussex) Ltd)
(A company limited by guarantee)

Independent auditors’ report to the Members of Southern Hospice Group (formerly St Barnabas
Hospices (Sussex) Ltd)

Opinion

We have audited the financial statements of Southern Hospice Group (formerly St Barnabas Hospices (Sussex)
Ltd) (the 'parent charitable company') and its subsidiaries (the 'group’) for the Year ended 31 March 2025 which
comprise the Consolidated statement of financial activities, the Consolidated balance sheet, the Charity balance
sheet, the Consolidated statement of cash flows and the related notes, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Group's and of the parent charitable company's affairs as at 31
March 2025 and of the Group's incoming resources and application of resources, including its income and
expenditure for the Year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Southern Hospice Group (formerly St Barnabas Hospices (Sussex) Ltd)
(A company limited by guarantee)

Independent auditors’ report to the Members of Southern Hospice Group (formerly St Barnabas
Hospices (Sussex) Ltd) (continued)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report for the financial Year for which the financial statements are
prepared is consistent with the financial statements.
. the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

. the parent charitable company has not kept adequate and sufficient accounting records, or returns
adequate for our audit have not been received from branches not visited by us; or

. the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the Group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.
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Southern Hospice Group (formerly St Barnabas Hospices (Sussex) Ltd)
(A company limited by guarantee)

Independent auditors’ report to the Members of Southern Hospice Group (formerly St Barnabas
Hospices (Sussex) Ltd) (continued)

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Capability of the audit in detecting irregularities, including fraud

Based on our understanding of the charity and sector as a whole, and through discussion with the directors and
other management (as required by auditing standards), we identified that the principal risks of non-compliance
with laws and regulations related to Care Quality Commission (CQC) regulations, restrictions imposed by charity
law on the use of restricted funds, health and safety and employment law. We considered the extent to which
non-compliance might have a material effect on the financial statements. We also considered those laws and
regulations that have a direct impact on the preparation of the financial statements such as the Companies Act
2006, the Charities Act 2011 and Charities SORP (FRS 102) 2019 and consider other factors such as tax
legislation.. We communicated identified laws and regulations throughout our team and remained alert to any
indications of non-compliance throughout the audit. We evaluated management’s incentives and opportunities
for fraudulent manipulation of the financial statements (including the risk of override of controls) and determined
that the principal risks related to posting inappropriate journal entries to increase revenue or reduce expenditure,
management bias in accounting estimates and judgemental areas of the financial statements such as legacy
income recognition.

Audit procedures performed by the engagement team included:

. Discussions with management and assessment of known or suspected instances of non-compliance with
laws and regulations (including health and safety) and fraud, and review of the reports made by
management; and

. Reviewing correspondence with relevant tax and regulatory authorities including the most recent CQC
reports; and

. Assessment of identified fraud risk factors; and

. Challenging assumptions and judgments made by management in its significant accounting estimates;
and

. Performing analytical procedures with automated data analytics tools to identify any unusual or

unexpected relationships, including related party transactions, that may indicate risks of material
misstatement due to fraud; and

. Confirmation of related parties with management, and review of transactions throughout the period to
identify any previously undisclosed transactions with related parties outside the normal course of
business; and

. Reading minutes of meetings of those charged with governance; and

. Identifying and testing journal entries, in particular any manual entries made at the year end for financial
statement preparation.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
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Southern Hospice Group (formerly St Barnabas Hospices (Sussex) Ltd)
(A company limited by guarantee)

Independent auditors’ report to the Members of Southern Hospice Group (formerly St Barnabas
Hospices (Sussex) Ltd) (continued)

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness
of the charitable company's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Trustees.
. Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the charitable company's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our Auditors' report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our Auditors' report.
However, future events or conditions may cause the charitable company to cease to continue as a going
concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Group to express an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and performance of the Group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Charity and its trustees, as a body, for our audit work, for this report, or for the opinions we have formed.

Kreston Reeves Audit LLP
Chartered Accountants
Chichester

6 October 2025
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Southern Hospice Group (formerly St Barnabas Hospices (Sussex) Ltd)
(A company limited by guarantee)

Consolidated Statement of financial activities (incorporating income and expenditure account)
for the year ended 31 March 2025

Restricted Unrestricted Total Total
funds funds funds funds
2025 2025 2025 2024
Note £000 £000 £000 £000
Income from:
Donations and legacies 3 354 12,530 12,884 16,045
Charitable activities 7,025 730 7,755 6,789
Other trading activities - 9,054 9,054 9,755
Investments 6 - 487 487 729
Other income - 157 157 41
Total income 7,379 22,958 30,337 33,359
Expenditure on:
Raising funds 5 - 10,338 10,338 10,747
Charitable activities 6,802 16,939 23,741 27,017
Total expenditure 6,802 27,277 34,079 37,764
Net incomel/(expenditure) before net
gains on investments 577 (4,319) (3,742) (4,405)
Net gains on investments - 463 463 1,256
Net income/(expenditure) ) 577 (3,856) (3,279) (3,149)
Transfers between funds 17 (628) 628 - -
Net movement in funds (51) (3,228) (3,279) (3,149)
Reconciliation of funds:
Total funds brought forward 223 51,543 51,766 54,915
Net movement in funds (51) (3,228) (3,279) (3,149)
Total funds carried forward 172 48,315 48,487 51,766

The Consolidated statement of financial activities includes all gains and losses recognised in the Year.

The notes on pages 35 to 64 form part of these financial statements.
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Southern Hospice Group (formerly St Barnabas Hospices (Sussex) Ltd)

(A company limited by guarantee)
Registered number: 0930107

Consolidated balance sheet
as at 31 March 2025

Fixed assets

Tangible assets
Investments

Current assets

Stocks
Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets
Total net assets
Charity funds

Restricted funds
Unrestricted funds

Total funds

Note

11
12

25

13 4,342

6,003

10,370

14 (1,324)
15
17
17
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2025
£000

24,421
15,073

39,494

9,046
48,540

(53)
48,487

48,487

172
48,315

48,487

2024
£000

25,541
17,341

42,882

46
2,430
8,409

10,885

(1,932)

223
51,543

51,766



Southern Hospice Group (formerly St Barnabas Hospices (Sussex) Ltd)

(A company limited by guarantee)
Registered number: 0930107

Consolidated balance sheet (continued)
as at 31 March 2025

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

4% (/l\"’}’: v _ ed Lamnae
/ ¢
Ruth Taylor Jill Carnie '
(Co-Chair) (Co-Chair)

Steven Johnson
(Treasurer)

Date: 1 October 2025

The notes on pages 35 to 64 form part of these financial statements.
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Southern Hospice Group (formerly St Barnabas Hospices (Sussex) Ltd)

(A company limited by guarantee)
Registered number: 0930107

Charity balance sheet
as at 31 March 2025

Fixed assets

Tangible assets
Investments

Current assets

Stocks
Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets
Total net assets
Charity funds

Restricted funds
Unrestricted funds

Total funds

Note

11
12

13

14

15

17
17
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2025
£000

24,421
15,109

39,530

4,433
5,950

10,388

(1,321)
9,067
48,597

(53)

48,544

48,544

184
48,360

48,544

2024
£000

25,541
17,377

42,918

46
3,356
8,343

11,745

(2,799)
8,946
51,864
(69)
51,795

51,795

223
51,672

51,795



Southern Hospice Group (formerly St Barnabas Hospices (Sussex) Ltd)

(A company limited by guarantee)
Registered number: 0930107

Charity balance sheet (continued)
as at 31 March 2025

The Charity's net movement in funds for the Year was £(3,251k) (2024 - £(3,199)).

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

V4 <<,,/ % ) j‘ U Larae
7] .
Ruth Taylor Jill Carnie
(Co-Chair) . (Co-Chair)

Steven Johnson
(Treasurer)

Date: 1 October 2025

The notes on pages 35 to 64 form part of these financial statements.

Page 33



Southern Hospice Group (formerly St Barnabas Hospices (Sussex) Ltd)
(A company limited by guarantee)

Consolidated statement of cash flows
for the year ended 31 March 2025

2025 2024
£000 £000
Cash flows from operating activities
Net cash used in operating activities (5,464) 2,104
Cash flows from investing activities
Dividends, interests and rents from investments (487) (729)
Purchase of tangible fixed assets (606) (7,715)
Proceeds from sale of investments 16,029 6,395
Purchase of investments (11,878) (2,268)
Net cash provided by/(used in) investing activities 3,058 (4,317)
Change in cash and cash equivalents in the Year (2,406) (2,213)
Cash and cash equivalents at the beginning of the Year 8,409 10,622

Cash and cash equivalents at the end of the Year 6,003 8,409

The notes on pages 35 to 64 form part of these financial statements
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Southern Hospice Group (formerly St Barnabas Hospices (Sussex) Ltd)
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2025

1. Accounting policies

1.1

1.2

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Southern Hospice Group (formerly St Barnabas Hospices (Sussex) Ltd) meets the definition of a
public benefit entity under FRS 102. Assets and liabilities are initially recognised at historical cost or
transaction value unless otherwise stated in the relevant accounting policy.

The Consolidated statement of financial activites (SOFA) and Consolidated balance sheet
consolidate the financial statements of the Charity and its subsidiary undertakings. The results of the
subsidiaries are consolidated on a line by line basis.

On 1 February 2024, the Martlets Group joined the Southern Hospice Group. During the year ended
31 March 2025, the assets and liabilities of The Martlets Hospice Limited and Martlets Trading
Limited were hived up into the Parent Charity. In accordance with FRS 102 and the Charities SORP,
this group reconstruction has been accounted for using merger accounting resulting in the SOFA and
balance sheet for the prior year being restated to include the relevant Martlets entities.

The Charity has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own Statement of financial activities in these financial statements.

The Financial statements are prepared in sterling and rounded to the nearest £1,000.

Going concern

The financial statements for the Group and parent charity are prepared on a going concern basis as
the Trustees’ believe that no material uncertainties exist. After reviewing the group's and parent
charity's forecasts and projections, the Trustees have a reasonable expectation that the group and

parent charity have adequate resources to continue in operational existence for the foreseeable
future.
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Southern Hospice Group (formerly St Barnabas Hospices (Sussex) Ltd)
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2025

1. Accounting policies (continued)

1.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Charity has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Charity, can be reliably measured.

Grants are included in the Consolidated statement of financial activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in the
relevant funds on the Balance sheet. Where income is received in advance of entitlement of receipt,
its recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

Donated goods and services have not been recognised in these financial statements as it is not
practicable to do so as the cost outweighs the benefit.
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Southern Hospice Group (formerly St Barnabas Hospices (Sussex) Ltd)
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2025

1. Accounting policies (continued)

1.4

1.5

1.6

1.7

1.8

Expenditure

Expenditure is recognised on an accruals basis. Expenditure is allocated to the particular activity
where the cost relates directly to that activity. However, the cost of overall direction and
administration of each activity comprising the salary and overhead costs of the central function is
apportioned on an estimate of the staff time attributable to each activity.

Fundraising costs comprise costs incurred in encouraging people and organisations to contribute
financially to the charity's work. Costs of charitable activities are those costs incurred in relation to the
objectives of the charity.

Governance costs are associated with meeting the constitutional and statutory arrangements of the
charity, including external audit and the cost of preparing statutory accounts, the cost of trustees'
meetings and other costs involved with the charity's strategic management.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Group; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

Gift Aid
In the case of a Gift Aid payment made within the Group, income is accrued when the payment is

payable to the Parent Charity under a legal obligation. Measurement is at the fair value receivable,
which will normally be the transaction value.

Where the right to receive Gift Aid has been established, the amount receivable is recognised as
income in the Consolidated statement of financial activities.

Taxation

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is
considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes.

Tangible fixed assets and depreciation
Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment

losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.
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